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APLU’s Board on Agriculture Assembly (BAA)

The Association of Public and Land-grant Universities (APLU) is a
membership organization that works to advance the mission of land-
grant and public research universities. The association’'s membership
consists of more than 250 land-grant and public research universities,
state university systems, and affiliated organizations spanning across all
50 states, the District of Columbia, five U.S. territories, Canada, and
Mexico.

The BAA and its member institutions advance critical agricultural
research, education, and Cooperative Extension to develop and
deliver cutting-edge, cost-effective solutions that address key regional

and national priorities.
aginnovation/Colleges of Agriculture and Natural Resources/Cooperative Extension

Learn more about us at agisamerica.org.



https://agisamerica.org/
https://agisamerica.org/

BAA Communications

Social Media
* Linkedin
« @AglsAmerica on Facebook and X

Monthly Communications Toolkits

Growing Together: Conversations with CEOs

Spotlights

» Blog
 National Ag Day

FANR Focus Monthly Newsletter
* Newsletter Sign Up

Learn more about our initiatives at AglsAmerica.


https://www.linkedin.com/showcase/aplu-board-on-agriculture-assembly-baa
https://www.linkedin.com/showcase/aplu-board-on-agriculture-assembly-baa
https://agisamerica.org/communications-toolkits/
https://agisamerica.org/growing-together-conversations-with-ceos/
https://agisamerica.org/blog/
https://agisamerica.org/blog/
https://agisamerica.org/ag-week/
https://agisamerica.org/ag-week/
https://www.aplu.org/food-environment-and-renewable-resources/#fanr-focus
https://www.aplu.org/food-environment-and-renewable-resources/#fanr-focus
https://agisamerica.org/comms/

USDA Federal Capacity Funds

e Formula-based annual appropriations from the U.S. Congress to
land-grant and public universities.

e Funds are intended to sustain food, agriculture, and natural
resources research and Cooperative Extension capacity in every
state and territory.

e [nstitutions leverage capacity funds through required 1:1 matching
funds, greatly extending the power of each federal dollar contributed.

e Congress’intention in providing capacity funds to every state and
territory is to ensure that local needs are met.

e The USDA National Institute of Food and Agriculture (NIFA) oversees
these grants.



Capacity Program/Mission Area

Hatch Act (1887) Research
Smith-Lever Act (1914) Cooperative Extension
Mclntire-Stennis (1962) Research
Evans-Allen (1977) Research

1890 Agricultural Cooperative Extension (1977) Cooperative Extension



NIDB Communications Team

Kim Scotto




Today’s Speakers

Frankie Gould Sara Delheimer
Vice Chancellor for Strategic Program Coordinator
Communications and Outreach Multistate Research Fund

LSU Ag Center Impacts



WHAT is the NIDB?
WHY do we need it?



24/7 public search
All land-grants

All mission areas
More than NIFA
Focuses on impact

Quality control



WHO uses the NIDB
Impact statements?


















» VIEW DATABASE  » DATABASE LOGIN

HOME LAND-GRANT MISSION SEARCH IMPACTS FEATURED IMPACTS RESOURCES OUR TEAM










HOW to INPUT statements



FAQs & GUIDELINES



WHEN to INPUT?

The NIDB is always open
ldeally: submit throughout the year

Deadline for consideration by 2027 NIDB Comms Team:
January 15, 2027



When to EDIT vs. add NEW statement?

Add new statement to share or update program results/impacts
year after year

Use “edit” function to correct typos, errors



HOW MANY/WHAT TYPES to submit?

~10 (or more!)

Balance research & Extension
Best of the best

Cover a range of topics

Focus on priority topics



PRIORITY TOPICS

Wildfire

Farmer
profitability

Soil

Food as
medicine

prevention, detection, and risk reduction strategies, including integrated
management practices

protecting crops and livestock

using fewer inputs/using inputs more efficiently

increasing mechanization and automation

financial management trainings

value-added agriculture (production or manufacturing processes, marketing
or services that increase the economic value of primary agricultural
commeodities by responding consumer trends/desires)

better soil health/fertility

reducing soil erosion

precision technology, such as soil moisture sensors

soil remediation

cover crops to improve soil health; LGU capacity to test varisties

preventing/managing chronic disease (stories that focus on specific
conditions)

reducing healthcare system strain through improved individual/community
health

developing novel, nutrient-dense varieties and higher quality foods
allergens

food safety

education/workshops

research/programs that focus on young people

number of acres protected

number of acres/animals

percent reduction

dollar amount of cut costs

reduced environmental impacts due to agrochemical runofffleaching; reduced spending on mitigation
increased output per acre

percent increase in efficiency

reduction in labor costs

number of farmers participating, estimated value of trainings

competitive advantage, higher prices resulting in higher returns

increased soil organic matter, increased water-use and fertilizer efficiency resulting in reduced inputs/costs, increased output per acre
percent/amount decrease in soil erosion and associated reductions in airf'waterway contamination, landslides, etc.

increased amount of safe, productive urban and rural land
number varieties developed/identified, acres plantad, improvements in soil health and associated improvements in crop yield/quality

change in healthy habits; measured health cutcomes

fewer hospital visits, lower healthcare expenses

reduced foodborne illness incidents/outbreaks
measured change in knowledge/behavior/health



WHAT makes a GOOD impact statement?

Short, clear
NO jargon
Use 3" person, active voice

Connect the dots: what, where, when, who, how, why

Focus on IMPACT



WHAT Is IMPACT?

Impact is CHANGE in:
e Attitude/Knowledge
e Behavior/Skills
e (Condition (economic, environmental, social)

Occurs at the level of individual, group, state, region, nation, world...
Observed/measured or anticipated/estimated

Quantitative and qualitative



Impact is NOT

Program descriptions
(number of events,
participants, fliers, calls)

DO submit

Program impacts on
Knowledge, attitude,
oehavior, and/or condition




Do NOT submit

Project funding/award
announcements

DO submit

When project has finished or
achieved a milestone/impact



Impact is NOT

Technical findings

“Studies showed that
rumen-protected
methionine influences the
inflammatory process

through expression of .
IL1B, PTGES3, MUCL and DO submit

SOD1 In bovine cytological

smear samples.” _ _
Who is using the

findings/how/to what benefit



Relevance: Significant yield and quality losses occur if farmers dig peanut:
too early or too late. Existing tools and methods for determining when
peanuts are at the right maturity can be inaccurate and difficult to use.

Response: As part of a project funded by USDA NIFA and the Georgia
Peanut Board, University of Georgia scientists designed the Peanut Pod
Blasting Method an innovative, but simple way to accurately determine
peanut maturity and the best time to harvest. Scientists have worked witt
Extension to demonstrate the tool to over 150 peanut farmers.

Results: In 2025, farmers using this method saved an average of 300
pounds of peanuts per acre and increased gross returns by $60 per acre.
Statewide, that's an extra 173 million pounds of peanuts, worth an
estimated $35 million.

Public Value: By developing a more accurate method to determine optim
peanut harvest time, UGA researchers have helped farmers meet growing
consumer demand for high-quality peanuts. Georgia is a top producer of
peanuts. Sustaining the industry supports the state's economy.



Relevance: In West Virginia, youth obesity is higher than the national
average, but many families lack access to knowledge about food and
nutrition that can help them make healthy choices.

Response: In 2022, West Virginia Cooperative Extension professionals led
a six-week course to teach 1,763 high school students across West Virginia
about nutrition, meal planning, and cooking skills...

Results & Impacts: 85% of students showed improved food and nutrition
knowledge and skills after the course. Furthermore, one year after the
course, a mother reported that her son now helps plan grocery lists and
cooks meals at home instead of eating fast food. Over the past year, the
family has saved money on food expenses, spent more time together as a
family, and had better health reports at their check-ups. “lI never dreamed
how a simple class could change my family’s daily life and future so much
and help my wallet at the same time,” she said.

Public Value: By improving the knowledge and skills of families across
West Virginia, Extension educators are facilitating healthier choices that
mitigate obesity and related health issues, which can be costly for families
and create strain on the state’s healthcare system.






Any QUESTIONS?
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