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APLU’s Board on Agriculture Assembly (BAA) 

The Association of Public and Land-grant Universities 
(APLU) is a membership organization that fosters a 
community of university leaders collectively working to 
advance the mission of public research universities.

The BAA promotes agricultural research, education, and 
Extension.

Agricultural Experiment Stations
Colleges of Agriculture and Natural Resources
Cooperative Extension System

Learn more about us at agisamerica.org.

https://agisamerica.org/growing-together-conversations-with-ceos/jill-bramble-national-4-h-council/


BAA Communications

• Social Media
• LinkedIn
• @AgIsAmerica on Facebook and X

• Monthly Communications Toolkits

• Spotlights
• National Farm Safety and Health Week
• Growing Together: Conversations with CEOs

• FANR Focus Monthly Newsletter
• Newsletter Sign Up

• Learn more about our initiatives at Ag Comms.

https://www.linkedin.com/showcase/aplu-board-on-agriculture-assembly-baa
https://www.linkedin.com/showcase/aplu-board-on-agriculture-assembly-baa
https://agisamerica.org/national-farm-safety-and-health-week/
https://agisamerica.org/national-farm-safety-and-health-week/
https://agisamerica.org/growing-together-conversations-with-ceos/
https://agisamerica.org/growing-together-conversations-with-ceos/
https://www.aplu.org/food-environment-and-renewable-resources/
https://www.aplu.org/food-environment-and-renewable-resources/
https://agisamerica.org/comms/


USDA Federal Capacity Funds

• Formula-based annual appropriations from the U.S. Congress to 
land-grant and public universities. 

• Funds are intended to sustain food, agriculture, and natural 
resources research and Cooperative Extension capacity in every 
state and territory.

• Institutions leverage capacity funds through required 1:1 matching 
funds, greatly extending the power of each federal dollar contributed. 

• Congress’ intention in providing capacity funds to every state and 
territory is to ensure that local needs are met. 

• The USDA National Institute of Food and Agriculture (NIFA) oversees 
these grants. 



Capacity Program/Mission Area

Capacity Program Mission Area

Hatch Act (1887) Research

Smith-Lever Act (1914) Cooperative Extension

McIntire-Stennis (1962) Research

Evans-Allen (1977) Research

1890 Agricultural Cooperative Extension (1977) Cooperative Extension



NIDB Communications Team

Kim Scotto



Today’s Speakers



WHAT is the NIDB?
WHY do we need it?



All land-grants

All mission areas

More than NIFA

24/7 public search

Quality control

Focuses on impact



WHO uses the NIDB
impact statements?



















HOW to INPUT statements



FAQs & GUIDELINES



WHEN to INPUT?

The NIDB is always open

Ideally: submit throughout the year

Target (soft) deadline: end of year to mid-January following year



When to EDIT vs. add NEW statement?

Add new statement to share or update program results/impacts 
year after year 

Use “edit” function to correct typos, errors



HOW MANY/WHAT TYPES to submit?

~10 (or more!) 

Balance research & Extension

Cover a range of topics

Focus on priority topics

Best of the best



WHAT makes a GOOD impact statement?

Short, clear

NO jargon

Use 3rd person, active voice

Connect the dots: what, where, when, who, how, why

Focus on IMPACT



WHAT is IMPACT?

Impact is CHANGE in: 
• Attitude/Knowledge
• Behavior/Skills
• Condition (economic, environmental, social) 

Occurs at the level of individual, group, state, region, nation, world…

Measured or estimated

Quantitative and qualitative 



Impact is NOT

Program descriptions 
(number of events, 
participants, fliers, calls)

DO submit

Program impacts on 
knowledge, attitude, 
behavior, and/or condition

“In 2022, I conducted 25 
EFNEP activities in 19 
counties to address childhood 
obesity in West Virginia. 
These events reached 1,763 
youths.”



Do NOT submit

Project funding/award 
announcements

DO submit

When project has finished or
achieved a milestone/impact



Impact is NOT

Technical findings

DO submit

Who is using the 
findings/how/to what benefit

“Studies showed that 
rumen-protected 
methionine influences the 
inflammatory process 
through expression of 
IL1β, PTGES3, MUC1 and 
SOD1 in bovine cytological 
smear samples.”



Relevance: Significant yield and quality losses occur if farmers dig peanuts 
too early or too late. Existing tools and methods for determining when 
peanuts are at the right maturity can be inaccurate and difficult to use. 

Response: As part of a project funded by USDA NIFA and the Georgia 
Peanut Board, University of Georgia scientists designed the Peanut Pod 
Blasting Method, an innovative, but simple way to accurately determine 
peanut maturity and the best time to harvest. Since 2015, scientists have 
worked with Extension to demonstrate the tool to over 150 peanut farmer

Results: In 2021, farmers using this method have saved an average of 300 
pounds of peanuts per acre and increased gross returns by $60 per acre. 
Statewide, that’s an extra 173 million pounds of peanuts, worth an 
estimated $35 million. 

Public Value: By developing a more accurate method to determine optima  
peanut harvest time, UGA researchers have helped farmers meet growing 
consumer demand for high-quality peanuts. Georgia is a top producer of 
peanuts. Sustaining the industry supports the state’s economy.



Relevance: In West Virginia, youth obesity is higher than the national 
average, but many families lack access to knowledge about food and 
nutrition that can help them make healthy choices. 

Response: In 2022, West Virginia Cooperative Extension professionals led 
a six-week course to teach 1,763 high school students across West Virginia 
about nutrition, meal planning, and cooking skills… 

Results & Impacts: 85% of students showed improved food and nutrition 
knowledge and skills after the course. Furthermore, one year after the 
course, a mother reported that her son now helps plan grocery lists and 
cooks meals at home instead of eating fast food. Over the past year, the 
family has saved money on food expenses, spent more time together as a 
family, and had better health reports at their check-ups. “I never dreamed 
how a simple class could change my family’s daily life and future so much 
and help my wallet at the same time,” she said. 

Public Value: By improving the knowledge and skills of families across 
West Virginia, Extension educators are facilitating healthier choices that 
mitigate obesity and related health issues, which can be costly for families 
and create strain on the state’s healthcare system.





Any QUESTIONS?
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